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THE TEAMFIXER® TOOL
QUESTIONNAIRE “A”
SCORESHEET & ANALYSIS

So you've completed Questionnaire “A". Now you now score your answers to the 48 statements
using the scoresheet below. The scoresheet shows which items (statements) apply to Commit,
Combust or Combine.

Give yourself a score of 1 for "Strongly disagree”, 2 for “Disagree”, 3 for “Neutral” (neither
agree nor disagree), 4 for "Agree"” and 5 for “Strongly agree”.

Next, you add the scores for each column and record the sum in the “Total” box at the bottom.
It's as simple as that.

r TeamFixer® Scoresheet: Questionnaire A \
TeamFixer COMMIT COMBUST COMBINE
Scoring System ltem  Score ltem  Score ltem  Score
1= strongly disagree 1 2 3
2 = disagree 4 _— —_—
3 = neutral - -
7 8 9
4 = agree -
5 = strongly agree 10 n 12
13 14 15
TeamFixer 16 17 18
Low and High 19 20 21
Total Scores 22 23 24
(No. members scoring) ZZ N Z: - Z)
1=16 and 80 - -
2 =32 and 160 3 32 33
3 =48 and 240 34 35 36
4 = 64 and 320 37 38 39
5=80 and 400 40 41 42
7 =112 and 560 46 —_— 47 _— 48
8 =128 and 640 [ -
9 =144 and 720
10 = 160 and 800 Total Total Total
\ J

Now you are ready for the next step: interpreting what your scores mean.
The next two pages will tell you how to do that.
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Typically, the highest score among the three columns shows the dominant Commit-Combust-
Combine issue for your team right now.

However, below that statement there is some fine print, which I'll illustrate with three scenarios.

Scenario #1

If the top score averages 60 or more per team member (equal to 480 or higher in an eight-
strong team), that's strong confirmation it's your main issue. Alternatively, even if the top score
per member doesn't reach 60, if it's at least 15% more than the next highest score, you can
consider that a clear result too.

Scenario #1  Eight-person team Avg. per member
Commit score : 240 30
Combust score : 552 (dominant) 69
Combine score : 256 32

So as you see in the scenario #1 box, you'd choose to use the Combust “B" questionnaire as
your next step, confident that Combust is your dominant issue.

Scenario #2

But what if there isn’t a single high score? What if two scores are both high and similar (within
15%) while the third score is well behind, as you see in the scenario #2 box?

Scenario #2 Eight-person team Avg. per member
Commit score : 456 (priority) 57
Combust score : 496 (top score) 62
Combine score : 248 31

This second scenario is less likely if all your teammates complete the “A" questionnaire, which is
one reason | recommend every member scores the team.

However, if that really is the team result, the picture is murkier, meaning it's harder to feel
confident about the dominant C-C-C issue. It could mean that although there’s a main issue, a
micro issue (a temporary relapse to an earlier issue) is at work, which complicates matters. So
what do you do? | suggest you count the earlier issue as the immediate priority — effectively
the dominant issue — even if the score for the later issue is higher.

For example, if as in scenario #2 the two higher scores are Commit and Combust and there’s not
much difference (i.e. only 9%) between the scores, | suggest you count your immediate issue as
Commit even if the Combust score is higher. Why? Because although your analysis reveals
problems in both zones, it's likely that your Combust issues are at least partly influenced by
unresolved Commit problems.
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Therefore, in this scenario, it makes sense to address Commit-related points first before turning
to Combust, meaning you'd choose to use the Commit “B" questionnaire in carrying out your
next step. Equally, for the same reason, if your two higher (and roughly similar) scores are for
Combust and Combine, I'd recommend you turn your attention first to Combust.

Scenario #3

What if all three scores are close as they are in the scenario #3 box? Again, that's unlikely if all
team members complete the “A" questionnaire. But what if it happens? Well, unfortunately, it
shows a confused picture. Perhaps your teammates have differing views. Or the way you behave
together varies significantly from meeting to meeting.

Scenario #3  Eight-person team Avg. per member
Commit score : 384 48
Combust score : 352 44
Combine score : 376 47

Although it doesn’t reveal a clear-cut picture, it does show you need a conversation among
yourselves to understand your differing perspectives. | suggest you put that on your next
meeting agenda and talk it through in depth by sharing your views on the scores and, when you
finish, try re-scoring the questionnaire. That might yield a clearer answer.

If it doesn't, I'd choose the Commit “B"” questionnaire as Commit is usually the first in the
sequence of team issues.

And now you are ready for your next step — completion of the “B"
Questionnaire that corresponds to your dominant psychological issue:
Commit, Combust or Combine.
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