
 

 

The TeamFixer® tool 
 

http://www.thescoullerpartnership.co.uk/


 

 

 

A tool from James scouller, author of the 
trilogy how to build winning teams again and 

again 

The first series of handbooks to explain the 
psychology, action principles and roadmaps 

behind team success 

 

Available on amazon and all good bookstores  



The Leadership Mastery Suite

the TeamFixer® tool 
 questionnaire “A” 

scoresheet & Analysis 

 
 

 

 
 

 



 

The Leadership Mastery Suite

 

Scenario #1 Eight-person team  Avg. per member 

 Commit score  : 240 30 
 Combust score  : 552 (dominant) 69 

 Combine score : 256 32 
 

 

Scenario #2 Eight-person team  Avg. per member 

 Commit score  : 456 (priority) 57 
 Combust score  : 496 (top score) 62 

 Combine score : 248 31 
 



 

The Leadership Mastery Suite

Scenario #3 Eight-person team  Avg. per member 
 Commit score  : 384  48 

 Combust score  : 352 44 
 Combine score : 376 47 



The Leadership Mastery Suite

 

http://www.thescoullerpartnership.co.uk/

