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The Key Points… 
 
This chapter’s aim was – along with chapters 7 and 

Suggests COMMIT Is Still in Force 
 

• Superficial conversations. 

• It’s all talk and little or no action. 

• Members not paying attention. 

• Members withdrawing or wanting to withdraw. 

• Repeated lateness or absence. 

• Members’ body language suggesting they feel excluded.  

• Members not speaking up even if they have a different 

opinion or perspective. 

• Pairing up (mini cliques) and colluding for self-

protection. 

Suggests Resolution of COMMIT 
 

Behaviour suggesting the team’s members: 

• Believe the team’s aim is sufficiently worthwhile and 

realistic.  

• Have assessed their teammates’ reactions to them and 

feel included. 

• Can at least sense a value-adding role for themselves. 

• Have decided they want to stay and play their part in 

the would-be team … at least for now.  
 

(Note: bullet four stems from the first three points) 

 

 
Suggests COMBUST Is Still in Force 

 

• Members competing to act as overall leader. 

• Over-long talks on how to approach tasks. 

• Dominant members intimidating colleagues. 

• Submissive members pretending to agree. 

• Awkward passive-aggressive silences. 

• Blaming and scapegoating. 

• Cliques competing against one another. 

• More powerful members presenting decisions to 

colleagues that were taken off-line in private. 

• Anger and accusations. 

• Overt rebellion. 

• Dip in commitment to original team goal. 

• Non-existent follow-through or chaotic or sloppy 

execution of so-called decisions. 

Suggests Resolution of COMBUST 
 

Behaviour suggesting the team’s members: 

• Have settled into team roles they find satisfying. 

• Have understood and accepted how the team reaches 

decisions. 

• Know who plays what role in those decisions. 

• Are satisfied with their own power and influence in 

the team (or at least most of them feel satisfied).  

• Feel good about their joint decisions judging by the 

skill and urgency they are showing in acting on them). 

• Believe a sense of order and structure has emerged 

from points one, two, three, four and five. 

 

Suggests COMBINE Is Still in Force 
 

• Expressions of envy or jealousy. 

• An atmosphere of distrust.  

• “Hidden agendas” (selfish undeclared motives opposing 

the team’s aims or best interests). 

• An “elephant in the room” (a big problem everyone 

knows about, but no one names). 

• Reluctance to hold fellow members accountable, even 

in the face of poor behaviour, unacceptable attitudes 

or below-par results. 

• Conflict is avoided even when it’s needed. 

• Sabotage: the group “agrees” to do something, but you 

see slow, sloppy or no follow-through, and perhaps 

secretive complaining in corridors.  

• Complacency: they tell themselves, “We’re the best” 

while results are starting to slide. 

• Groupthink. 

• Closed or rigid mindsets. 

• Arrogance or hostility towards other groups. 

• Stressing internal harmony while failing to connect 

with and influence outside audiences. 

Suggests Resolution of COMBINE 
 

• Members are building strong bonds and helping 

teammates with data, contacts and emotional support. 

• High trust – they embrace conflict and mesh differing 

views into decisions they all support. 

• Challenging one another’s ideas and efforts, holding 

colleagues accountable regardless of status or 

experience, without scapegoating. 

• Giving positive feedback to one another. 

• Listening to what teammates are actually saying, not 

what they think they’re saying. 

• Sharing budgets, time and people (no silos). 

• Joint problem solving, planning, decision-making, shared 

leadership and strong follow-through. 

• Joint implementation of decisions (not always working 

in silos). 

• Naming the “elephant in the room”. 

• Working on their growth as a team. 

• Members are combining skilfully as a team to connect 

with/influence their external audiences. 
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